
                                                                                                     KVGGN SYNERGY PRIVATE LIMITED 
                                                                                                    

 

 

  

 

QUALITY, HEALTH SAFETY AND ENVIRONMENT 

At KVGGN SYNERGY PRIVATE LIMITED and its Special Purpose Vehicles (SPVs), we prioritize the highest standards of Quality, 

Health, Safety, and Environment (QHSE). We are committed to the continuous enhancement of our QHSE performance, ensuring 

effective management of risks associated with our business activities, services, and products. Our processes are regularly reviewed 

and refined to adapt to the evolving business environment.  

Our expert team is dedicated to mitigating risks to our employees and stakeholders by preventing accidents, incidents, and 

occupational health hazards, while also delivering superior customer satisfaction and safeguarding the environment. 

KVGGN Synergy and its SPVS will: 

1. Develop QHSE management actions based on a risk-based approach by identifying and evaluating risks and opportunities 

related to business operations, compliance obligations, and other relevant issues or needs. This includes understanding 

the expectations of interested parties. Following this, effective risk mitigation and control measures will be determined 

to address and manage these identified risks and opportunities. 

2. Ensure management accountability and provide leadership in directing and delegating responsibilities to guarantee the 

effective execution of QHSE actions. 

3. Develop, operate, and maintain facilities in a way that prioritizes the safety of people, protects property, and preserves 

the environment. 

4. Educate, train, and communicate with employees and contractors to ensure they are aware of and understand the QHSE 

risks associated with their job responsibilities. Promote a culture of accountability and responsibility for environmental 

protection, the prevention of ill health, injuries, accidents, and impacts on colleagues and the community while working 

on behalf of KVGGN. 

5. Ensure compliance with applicable legislation, regulations, and other relevant requirements pertaining to the business, 

while conducting periodic evaluations of compliance obligations. 

6. Leverage organizational knowledge derived from both successful and failed experiences, outcomes of improvement 

initiatives, products, and services, as well as insights from external sources such as customers, service providers, and 

incident investigations, to foster continuous improvement. 

7. Identify potential hazards, sources, situations, or actions that could pose risks to people or the environment, including 

human injury, ill health, or adverse physical and mental conditions resulting from or aggravated by activities related to 

KVGGN operations. 

8. Monitor, measure, analyse, and assess relevant performance indicators, objectives, and targets to ensure effectiveness 

and continuous improvement. 

9. Respond promptly to accidents or emergency situations to minimize their impact on people, the environment, assets, and 

organizational reputation. Prioritize a proactive approach focused on preventing accidents and incidents before they 

occur. 

10. Regularly communicate the principles of this QHSE policy to relevant stakeholders and interested parties to ensure 

ongoing awareness and engagement. 

11. Regularly communicate the principles of this QHSE policy to all relevant stakeholders and interested parties. 

12. Conduct regular reviews and evaluations of operations to assess progress and ensure compliance with this policy. This 

will include periodic system audits, identification of non-conformities, opportunities for improvement, corrective and 

preventive action plans, and management reviews. Implement necessary changes to the QHSE management system based 

on these assessments. 
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CERTIFICATE: ISO 14001:2015 
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CERTIFICATE: ISO 45001:2018 
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CERTIFICATE: ISO 9001:2015 

 


